
March 12, 2014 

2013 Results 

2014-2018 Plan 



Å Opening remarks 

 

Å 2013 results 

 

Å 2014-2018 Strategic update 

 

Å Overall financial targets  

Fulvio Conti 

 

Luigi Ferraris 

 

Fulvio Conti 

 

         ñ 

 

CEO & 

General Manager 

CFO 

Enel Group 

Investor Relations 

1 
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Enel has been transformed into 

a fully integrated multinational player 

Presence 

11 countries 

 

Net installed capacity  

46 GW  

 

Customers 

~34 million 

 

Employees 

51,778 

 

EBITDA 

~8 úbn2 

 

Capex Plan 2006-2010 

~18 úbn3 

 

 

 

Presence  

40 countries 

 

Net installed capacity 

99 GW  

 

Customers 

~61 million 

 

Employees 

71,394 

 

EBITDA 

~16 úbn2 

 

Capex Plan 2014-2018 

~26 úbn3 

 

2005  2013 

1. Data as of December 31st 

2. Recurring EBITDA 

3. Net of connection fees 2 
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Shaping our strategy to succeed 

in a materially changed industry 

ÅGlobal economic crisis 

ÅGDP decline 

In the face of a challenging 

macro scenario in mature markets... 

ÅInternationalization process implemented 

ÅIntegration process well on track 

ÅSolid platforms in new growing markets 

ÅWell balanced asset portfolio 

...Enel has successfully 

repositioned itself 

ÅNegative regulatory scenarios 

ÅElectricity/gas demand and price decline 

ÅSignificant overcapacity in generation 

ÅGrowing presence of distributed generation  

ÅActive counterparty with governments and 

authorities 

ÅMaterial deleveraging and hybrid financing 
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Significant progress made on deleveraging 

in a negative macro scenario 

2007 

Net debt1 

2013 

Net Debt1 

Disposals net of 

acquisitions 

Net free  

cash flow 

~ 50.9 ~ 8 

~ 3 
~39.9 

1. Excluding net debt of assets held for sale  

2. Calculated on recurring EBITDA 

~12.3 

2005 

Net debt1 

2009 

Net debt1 

~55.8 

Net Debt/EBITDA 

5.6x(2) 

Net Debt/EBITDA 

2.5x(2) 

Net Debt/EBITDA 

1.6x(2) 

Net Debt/EBITDA 

3.3x(2) 

Endesa 

acquisition and 

asset disposal to 

EON 

Enel rights issue 

and acquisition of 

Accionaôs stake in 

Endesa 
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A solid track record achieved through 

decisive managerial actions 

Opex: Italy and Iberia1 Group Capex 

Distribution (ú/per end user) 

20102 2013 

56.3 

51.9 

Capex/EBITDA 

2010 

capex5 

 

7.1 úbn 

2010 

EBITDA6 

 

2013 

capex5 

 

2013 

EBITDA6 

 

17.5 úbn 

6.0 úbn 

16.1 úbn 

0.41x 

0.37x 

Mature mkts.4 
54% Mature mkts.4 

40% 

Generation: fixed cost3 (kú/MW)  

20102 2013 

~49 

~41 

1. Excluding Enel Green Power 

2. 2010 inflated to 2013 

5. Gross of connection fees 

6. Recurring EBITDA 

Mature mkts.4 
64% 

Mature mkts.4 
58% 

-8% 

-17% 

3. Excluding fuel costs and other variable costs 

4. Italy and Iberia 5 
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A competitive advantage 

built on a well balanced portfolio of assets 

Production mix Number of customers 

EBITDA by geography EBITDA by business 

Nuclear 

Oil&Gas 

CCGT Coal 

Other 

renewables 

Hydro 87% 

13% Non-residential 

Residential 

286 TWh 

14% 

10% 

14% 29% 

7% 

26% 

60.8 mn 

1. As of December 31st 

2. Latam, renewables and International division 

3. Recurring EBITDA 
 

42% 

58% Mature 

markets4 

Growth 

markets2 

16.1 úbn3 

61% 

39% Unregulated 

activities 

Regulated and quasi-

regulated activities5 

16.1 úbn3 

4. Italy and Iberia 

5. Includes networks and renewables  6 
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Ongoing positive free cash flow 

Deleveraging, portfolio optimization 

and Group reorganization 

Growing in emerging markets and new technologies, 

leveraging existing  platforms and customer value 
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2013 results 
 
Luigi Ferraris 
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FY12 

restated1 FY13 

% 

vs restated 

1. 2012 restated due to the retrospective application of IAS 19 revised and the ñwhite certificatesò accounting policy 

2. Excluding capital gains, losses and one-off items 

3. Excluding net debt of assets held for sale  

Revenues 

EBITDA 

 - recurring2 

EBIT 

Group net income 

Group net ordinary income2 

Net debt3 

-5.2 

+7.6 

+1.8 

+46.1 

>100 

+10.3 

-7.2 

80,535 

17,011 

16,089 

9,944 

3,235 

3,119 

39,862 

84,949 

15,809 

15,809 

6,806 

238 

2,828 

42,948 

FY12 

84,889 

16,738 

16,738 

7,735 

865 

3,455 

42,948 
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Financial highlights 
Consolidated results (úmn) 



EBIT 
 
Net financial charges 

 Interest charges 

 Other 
 
Net income from equity 
investments using equity 
method 
 
EBT 
 
Income tax 
 
Net income2 

 
Minorities 
 
Group net income 
 
Group net ordinary income3 
 
 

FY12 FY13 

% 

vs. restated 

9,944 
 

(2,813) 

(2,770) 

(43) 
 
 

86 
 
 

7,217 
 

(2,437) 
 

4,780 
 

(1,545) 
 

3,235 
 

3,119 
 
 

+46.1 
 

-6.6 

-2.2 

-76.1 
 
 

-2.3 
 
 

+85.9 
 

-0.1 
 

>100 
 

+28.3 
 

>100 
 

+10.3 
 
 

1. 2012 restated due to the retrospective application of IAS 19 revised and the ñwhite certificatesò accounting policy 

2. Continuing operations & including third parties 

3. Excluding capital gains, losses and one-off items 

 

7,735 
 

(3,003) 

(2,832) 

(171) 
 
 

88 
 
 

4,820 
 

(2,745) 
 

2,075 
 

(1,210) 
 

865 
 

3,455 

FY12 

restated1 

6,806 
 

(3,012) 

(2,832) 

(180) 
 
 

88 
 
 

3,882 
 

(2,440) 
 

1,442 
 

(1,204) 
 

238 
 

2,828 
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Financial highlights 
From EBIT to Net Income (úmn) 



Latam Slovakia 

2015 

100 

2014 

100  

~ 60 

~ 40(1) 

1. Including roll-over 

2. Not including domestic coal output 

~ 90(1) 

~ 10 

2015 

100 

2014 

100  

~ 90 

~ 10 

2015 

100 

2014 

100  

~ 30 

~ 70 ~ 75 

~ 25 

2015 

100 

2014 

100  

~ 75 

~ 25 

Unhedged 

Hedged 

Italy Spain2 
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2013 results 
Focus on forward electricity sales 
Level of total production hedged (%) 



15,809 

17,011 

1. Including the Engineering & Research division and elisions. Including capital gain of Arctic Russia for 964 úmn 

2. 2012 restated due to the retrospective application of IAS 19 revised and the ñwhite certificatesò accounting policy 

FY12 

restated 
G&EM 

Italy 

Market 

Italy 

I&N 

Italy 

Iberia & 

Latam 

S&H
1 

FY13 International EGP 

Market 

I&N 

S&H
1 

G&EM 

Iberia & Latam 

International 

EGP 

-95 -130 -245 -466 +107 +925 

3,623 
4,008 

1,650 
1,405 

7,230 
6,746 

1,091 1,176 
609 

1,641 

866 

Italian operations: 

6,050 úmn 

Iberian operations: 

 3,253 úmn 

Latam operations: 

3,493 úmn 

+7.6% 

2012 

Restate- 

ment2 

+929 

1,788 

1,022 

-35 

+177 

Iberian operations: 

4,003 úmn 

Latam operations: 

3,227 úmn 
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2013 results 
Group EBITDA evolution (úmn) 

Italian operations: 

5,323 úmn 



+7.8% 

+180 -179 
1,176 +105 

Generation 

margin 

FY13 Gas 

margin 

Other FY12 

restated 

2012 

restatement1 

1,091 

-21 

1. Due to the retrospective application of IAS 19 revised 
13 
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EBITDA evolution: G&EM Italy (úmn) 



+98 

Regulated 

market 

FY13 Free 

market 

+79 
866 

+42.2% 

2012 

restatement1 

FY12 

restated 

+80 

609 

1. Due to the retrospective application of IAS 19 revised (of which +11 úmn free market, +69 úmn regulated market) 
14 

Enel Group 

Investor Relations 

2013 results 
EBITDA evolution: Market Italy (úmn) 



+294 

Connection 

fees 

FY13 Energy 

margin 

3,623 

-260 

Other 

4,008 -164 

+10.6% 

2012 

restatement1 

FY12 

restated 

+515 

1. Due to the retrospective application of IAS 19 revised 
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EBITDA evolution: Infrastructure & Networks Italy (úmn) 



231 

289 

1,650 
+58 

-134 
-81 1,485 -8 

FY12 

restated 

FY13 Russia Romania Slovakia France, 

Belgium, 

EIH2 

Romania 

France, Belgium, EIH2 

Slovakia 

Russia 

FY13 

adjusted 

Other 

item3 

1,405 

-80 

842 

708 

-23 

58 

1. RusEnergoSbyt 

2. Enel Investment Holding 

3. Pertaining to Enel Investment Holding 

-10.0% 

-14.8% 

519 

OGK5 386 

RES1 133 
511 

OGK5: 399  

RES1: 112 
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EBITDA evolution: International (úmn) 



1. Enelôs GAAP figures 

2. Including Ireland (out of perimeter since October 2012) and Morocco  

3,253 

4,003 

FY12 

restated 

Liberalized 

business 

Regulated 

business 

FY13 

-147 
-645 

+42 

Other 

-18.7% 
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2013 results 
EBITDA evolution1: Endesa - Iberia2 (úmn) 



1. Enelôs GAAP figures  

3,493 
3,227 

FY12 

restated 

Generation Distribution  

 

FY13 

+350 

+467 -201 

Other 

 

-350 

Forex effect 

 

+8.2% 
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2013 results 
EBITDA evolution1: Endesa - Latam (úmn) 



Italy and 

Europe 

FY13 North 

America 

Iberia and 

 Latin America  

+58 - 

Italy and Europe 

Iberia and Latin America 

North America 

+49 1,788 

947 

497 

1,045 

497 

246 
197 

+9.0% 

1,641 

FY12 

restated 

2012 

restatement1 

+40 

1. Due to the retrospective application of IAS 19 revised 
19 
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2013 results 
EBITDA evolution: Enel Green Power (úmn)  



1. Net debt change calculated on continuing operations 

2. Of which 634 úmn dividends paid to minorities 

December 31, 

2012 

Capex Cash flow 

from operations 

Net financial 

charges 

Extra- 

ordinary 

activities 

December 31, 

2013 

Dividends2 

-42,948 

+2,982 +13,319 

-5,960 

-2,606 

-2,044 

-10(3) 

Taxes 

-2,605 

+10(3) 

-39,862 

-3,086(1) 

Net debt well below the original ~42 úbn target 

2013 

target 4 

~42 úbn 

3. Net financial debt of assets held for sale 

4. Strategic Plan presented on March 2013 
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Net debt evolution (úmn) 



Debt maturity profile (úbn) Total liquidity available (úbn) 

Further upside on cash optimization 
1. As of December 31st, 2013. Lines with maturities after December 2015 (including 9.4 úbn revolving forward start credit facility) 

FY 2013 

~21.4 

Cash and 
cash equivalents 

Long term 
committed 

credit lines1 
~13.4 

~8.0 

< 12m 2015 2016 2017 2018 After 2018 

~7.2 
~5.2 

~6.2 ~5.3 
~7.6 

~26.8 

~2.5 

~4.7  

 

Short term 

Long term 

Total liquidity available and debt maturity profile 

2009 2010 2011 2012 2013 

4.6% 4.6% 
4.8% 

4.9% 
Avg. cost of 

Enel gross debt 

10y Italian BTP 

 avg. yield 

 

ÅTotal programme (by 2015): 5 úbn 

 Already achieved: 4.2 úbn 

ÅAvg. cost 1st issuance (Sep. 2013): ~7% 

ÅAvg. cost 2nd issuance (Jan. 2014): ~5.5% 

 

Cost of gross debt Hybrid issuances 

4.3% 
4.0% 

5.3% 
5.5% 

4.3% 

4.9% 
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2013 results 
Enelôs debt maturity profile (úbn) 



2014-2018 Strategic update 
 
Fulvio Conti 
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Economy 

Emerging markets to drive worldwide 

growth  

Macro trends 

Technology 

Innovation as a driver to change the 

energy trends 

Customers 

More technologically and 

environmentally aware 

Regulation 

Increasing focus on system costs and 

environmental issues 

Value shifting to renewables and 

downstream activities 

Key role of customers 

 

Increasing role of emerging markets 

and re-shaping presence in mature 

markets 

 
 

Active role of distribution operators 

 

Implications for the energy industry 

Enel key priority: 

Growing in emerging markets and new technologies, 

leveraging existing  platforms and customer value 23 
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Stable 
Conventional 

generation2 

Renewables3 

Distribution 

Retail and 

new downstream 

Increasing role of renewables, distribution and retail 

as key value drivers for our future growth 

1. Based on the countries of presence of Enel 

2. Including large hydro 

3. Enel Green Power 

Strong 

growth 

Moderate growth 

Mature 

markets 

Emerging 

markets1 

Enel 

 current positioning 

~400 TWh distributed in 8 countries 

~40 million smart meters installed 

60.8 million customers 

One of the largest world players in the 

renewables business 

8.9 GW in 16 countries and 5 

technologies 

90 GW  net installed capacity 

Strong growth 

Moderate growth 

24 
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Growing in emerging markets and new technologies, 

leveraging existing platforms and customer value 

New value drivers map 



1. Excluding Enel Green Power 

2. As of December 31st, 2013 

3. Slovakia and Belgium 

Capacity (GW)  

90.0 

2013 

Italy 

Iberia 

Rest of Europe3 

and Russia 

Latam 

256.7 

2013 

Italy 

Iberia 

Latam 16.0 

14.9 

22.3 

36.8 

61.9 

64.6 

70.5 

59.7 

 

Capacity and production by geography 

Production (TWh)  

ÅA well balanced geographical mix: 

V49% of production in growth markets 

VLeadership position in most of the 

markets of presence 

 

Capacity and production by technology 

ÅA competitive technological mix: 

VStrong contribution of low variable 

cost and CO2 free production 

(41% large hydro and nuclear) 

VOnly 6% of CCGT production in 

mature markets with positive 

spreads 

Rest of Europe3 

and Russia 

Nuclear  

6% 

Oil&Gas 

25% CCGT 

18% 

Coal 

20% 

Hydro 

31% 

90.0 

Capacity (GW)  Production (TWh)  

Nuclear  

16% 

Oil&Gas 

11% 

CCGT 

16% 

Coal 

32% 

Hydro 

25% 

256.7 
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Growing in emerging markets and new technologies, 

leveraging existing platforms and customer value 

Conventional generation1 

Worldwide overview: Enel Group2 

25 



Resilient business in a challenging environment 

Total capex down by -24% 

Actions Targets 

Group Installed Capacity (GW) 

Capex plan (úbn): New Plan vs Old Plan 

ÅOngoing mothballing and/or phase-out:   ca. 8 

GW in 2014-2016, of which 4.9 GW in 2014 

ÅStrong capex reduction 

Å Increasing flexibility 

ÅLeverage energy services 

ÅLong term gas contracts renegotiation 

Restructuring in Italy and Iberia 

ÅFinalize new nuclear capacity in Slovakia 

(+0.9 GW) 

ÅSustain growth in Latam through capacity 

increase in Chile and Colombia (+0.8 GW, of 

which ~85% large hydro)  

Focus Growth on selected initiatives in 

Emerging Markets 

2013 2018 

90.0 

83.1(1) 

 

1. Post IFRS 11 

10.1 

7.7 

Old Plan 

ó13-ô17 

New Plan 

ó14-ô18 

-8% 

Maintenance 

Growth ~50% 

~50% 
~60% 

~40% 

Maintenance 

Growth 

-24% 
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Growing in emerging markets and new technologies, 

leveraging existing platforms and customer value 

Conventional generation 

Key strategic guidelines 



Geographical and 

technological 

diversification 

Additional value from 

potential entry in new 

countries 

Large diversified 

pipeline and flexible 

capital allocation 

Current EGP1 presence 
New markets already 

addressed 

Business development 

explored countries 

8.9 GW in 16 countries 
Advanced projects 

developed in 5 countries 

4 macro-areas with business 

development origination 

1. Enel Green Power as of December 31st, 2013 

8.9 GW installed capacity - 16 countries - 5 technologies 

Low dependence on subsidies 
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Growing in emerging markets and new technologies, 

leveraging existing platforms and customer value 

Group renewable operations 

Worldwide overview 



Leverage Enel Green Powerôs unique 

multitechnology approach in the 

global growth of renewables 

Leverage emerging markets and new 

geographies 

Actions 

Average IRR ~11% and 60% organic 

growth1 already secured 

Investment in renewables: solid and quick return on capital, 

sustainable long term growth 

Enel Green Power capacity plan  (GW)  

2014 2016 2018 

8.9 
12.1 13.4 

+51% 

2013 

9.8 

1. Share of in execution and awarded projects as of December 31st, 2013 on 2014-2018 additional capacity 

Targets 

Growth capex  as % of total capex  

6.0 úbn 

2014-2018 cumulative 

Growth 90% Latam 

Rest of the 

world 

New 

countries 

26% 

47% 

27% 

Maintenance 10% 
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Growing in emerging markets and new technologies, 

leveraging existing platforms and customer value 

Renewables 
Key strategic guidelines 



Enel is one of the largest distributors worldwide 

1. As of December 31st, 2013 

Brazil 

6.3mn end users 

 

Colombia 

Second operator 

2.7mn end users 

 

Argentina 

Second operator 

2.4mn end users 

 

Chile 

First operator 

1.7mn end users 

 

Peru 

First operator 

1.3mn end users 

 

 

Italy 

First operator 

31.7mn end users 

 

 

Spain 

First operator 

11.9mn end users 

 

 

Romania 

Second operator 

2.6mn end users 

 
V Total end users 

 Europe 

 Latam 

 

V Total TWh distributed 

 Europe 

 Latam 

 

V Smart meters installed 

 Europe 

60.5 mn 

46.2 mn 

14.3 mn 

 

404.0 TWh 

342.5 TWh 

61.5 TWh 

 

38.8 mn 

38.8 mn 
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Growing in emerging markets and new technologies, 

leveraging existing platforms and customer value 

Group distribution operations 
Worldwide overview: Enel Group1 



Ensure stable cash flows leveraging 

RAB and WACC 

Fully exploit the growth of end users 

and distributed energy 

in emerging markets 

Consolidate cost leadership in 

distribution networks by sharing 

internal best practice 

Become the global leader in Smart 

Grids development 

Actions 

Group total RAB equal to ca. 40 úbn 

~4 million additional end users by 2018 

Targets 

Number of end users  (mn )  

2013 2018 

60.5 
64.4 

Number of smart meters installed  (mn )  

2013 2018 

38.8 

49.9 

Cumulative capex  2014 - 2018 (1)  

Metering & 

New technologies 

New 

connections 

2.0 

4.4 

7.1 
13.5 

 úbn 

47% of total Group 

capex 

1. Gross of connection fees 

Mainte- 

nance 

Latam 

Europe 

14.3 

46.2 

16.4 

48.0 

+13 TWh 

(+21%) 

+29% 
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Growing in emerging markets and new technologies, 

leveraging existing platforms and customer value 

Distribution 
Key strategic guidelines 



1. As of December 31st, 2013 

2. Including all the customers in Latam and Romania and the last resort tariff customers in Italy (Enel Servizio Elettrico) and in Spain (Tarifa Ultimo Recurso) 

60.8 

2013 

Regulated2 

Free 

60.8 

2013 

Italy 

Iberia 

Rest of Europe 

and Russia 

Latam 13.1 

47.7 

14.3 

2.8 

12.6 

31.1 

Wide customer base across 

countries of operation 

Liberalization of the market will 

enhance our customer value, 

especially in the mass market 

segment 

Consolidated quality leadership 

Increasing customer value to enhance profitability 

Number of customers (mn )  
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Growing in emerging markets and new technologies, 

leveraging existing platforms and customer value 

Retail 
Worldwide overview: Enel Group1 


